Book Description:
Competitive Strategy has filled a void in management thinking. It provides an enduring foundation and grounding point on which all subsequent work can be built. By bringing a disciplined structure to the question of how firms achieve superior profitability, Porter's rich frameworks and deep insights comprise a sophisticated view of competition unsurpassed in the last quarter-century. Book Info (Thomson Learning) Discusses how to re-think and streamline the traditional change process to make it more efficient and faster. Real-world examples are provided to show readers how to transform people and the company, and how to position each to meet the challenges of growth and change in the 21st century. Softcover. DLC: Organizational change.
Corporate Strategy

Book Description:
The time-compressed, resource-constrained company's way to faster, more effective organizational change! This unique book shows readers how to shorten the time involved in the traditional change process by rethinking it, and running it in parallel, rather than linear, fashion. This strategic change will save money and time -and can help ensure any company's ability to adapt to change, and maintain a leadership role in the constantly challenging world of business. 
Strategic
Strategic Management
by Garth Saloner, Andrea Shepard, Joel Podolny This book is written for current and future general managers who have or will have overall responsibility for a business. The authors provide a set of frameworks, tools, and concepts to build this capability. The goal of the book is to provide insights into organizations and strategy that will help general managers make strategic thinking in their firms pervasive, effective, and rewarding. Book Description: Strategic Management of e-Business focuses on the strategic implications of eBusiness and examines the strategies being employed by firms in a range of different industry sectors. It has been written for students taking MBA, final year undergraduate and executive education courses, and will also be a valuable resource for consultants and practitioners who need to gain a greater understanding of the strategic issues underpinning e-Business. Stephen Chen helps the reader develop the knowledge and skills required in the formulation and implementation of strategies for businesses competing in electronic markets.
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